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CHAPTER 1: Scope
1.1 Scope
1.1.1 The NASA Policy Requirements (NPR) 2830.1 outlines and defines the specific tasks and activities that must
be performed under the NPD 2830.1 authority. This NPR provides instruction for EA reviews to examine and
quantify the Cost/Benefit Analysis (CBA) and benefits to the Agency for IT investments. 

1.1.2 This document focuses on required Enterprise Architecture (EA) processes, products, roles, and
responsibilities. While this NPR broadly addresses the entire enterprise life cycle, it describes how EA processes
relate to enterprise engineering, program management, and the capital planning and investment control processes.
The extent of the EA collection effort is proportional to the cost and impact of a new project and subject to the EA
inclusion criteria as described in Chapter 7. This NPR addresses systems at all levels of maturity, including
significant technical or budget cycle changes. The NASA Chief Information Officer (CIO), via an appointed Chief
Enterprise Architect (CEA), shall disseminate and/or make available the contents of the NASA EA. Personnel
responsible for IT planning, development, and implementation shall periodically review the NASA EA to ensure that
their IT projects are in compliance with the EA and that it supports the strategic goals of the Agency. 

a. All IT initiatives and services shall comply with the approved NASA EA. The CEA has instituted criteria and
processes to review adherence of NASA IT initiatives and services to the NASA EA. The NASA CIO maintains
oversight responsibility for all IT investments in the Agency, which are classified in three distinct categories: 

(1) Office Automation and Infrastructure Technology (OAIT) - Core IT services provided across the NASA
community (e.g., desktop computing, telecommunications). 

(2) Multi-Program/Project - IT services used to support multiple projects within a given Mission Directorate (e.g., The
NASA Columbia Supercomputing Facility, systems typically containing primarily Class F software as defined in NPR
7150.2). 

(3) Program/Project-Unique - IT services to provide IT and data management services for a particular mission.
These are generally funded at the mission project level and are managed as a project work element. 

b. The NASA CIO has delegated NASA EA reporting and review responsibilities as follows: 

(1) Office Automation and Infrastructure Technology (OAIT) - The Office of the CIO assigned program managers are
responsible for providing semiannual updates to the NASA EA and for conducting EA project reviews and service
reviews. 

(2) Multi-Program/Project - The Mission Directorate program managers and Mission Directorate CIOs are
responsible for providing semiannual updates to the NASA EA and for determining if EA project reviews or annual
service reviews are required in accordance with NASA Policy. 

(3) Program/Project Unique - The Mission Directorate program managers and Mission Directorate CIOs are
responsible for providing semiannual updates to the NASA EA and for determining if EA project reviews are required
in accordance with NASA Policy. 
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