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TO:
Program Management Council Members


Directors, NASA Centers

FROM: 
AD/Deputy Administrator

SUBJECT: 
Policy for Improvement in Execution of Program Management


Responsibilities

NASA systematically develops and executes mission and technology-related programs and projects per policy directives and guidelines written by the Program Management Council (PMC) and the Office of the Chief Engineer and approved by all offices.  As Chairperson of the Program Management Council, it has become apparent to me that there is a wide disparity within the Agency in the diligence with which various programs implement and comply with these policies, and the diligence with which the Program Management Council executes its responsibilities.

Organized, competent program and project management are vital to NASA’s success in accomplishing its vision and mission.  To assure our success, I have established the following expectations for the management of programs and the operation of the PMC:

· There will be clear and consistent lines of accountability, authority, and responsibility from the Administrator to each program and project manager.

· Program and project goals, deliverables, schedules, and costs will be clearly established at the start of each program and project.

Progress in executing the program or project will be explicitly assessed against these throughout the life cycle of the program or project, with accepted uncertainties and risks commensurate with the nature of the program or project and its stage of development.

· The program management directives and procedures will establish clear requirements for program management and oversight.  Program and project management will comply with the requirements of these directives as an integral condition of continuing the programs and projects.
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These directives and procedures will include clear requirements for periodic assessment of the health of programs.

· The Agency, Enterprise, and Center Program Management Councils are decision-making bodies that approve initial and continuing execution of programs and projects.

PMC members and their senior representatives will attend and participate in PMC meetings, commensurate with the PMC’s role as a senior decision making body.

Program and project management requires PMC approval prior to proceeding with expenditure of funds.

PMC members will be given standard information (as a minimum) in a timely manner that allows the PMC to make informed and responsible decisions.

In order to assure that these principles are understood and implemented, you are requested to take the following actions:

1.  Each Enterprise Associate Administrator shall--

a. Ensure that clear lines of accountability, responsibility, and authority are established for each program and project under his/her cognizance. 

b. Ensure mission-related and technology programs and projects under his/her cognizance are managed per NPD 7120.4 and NPG 7120.5. 

c. Ensure adequate information is provided to the governing PMC for each program and project to allow the PMC to make timely and well-informed decisions.  

d. Ensure that Enterprise PMC’s are instituted and functioning properly

2.  Each Center Director shall--

a. Ensure mission‑related and technology programs and projects under his/her cognizance are managed per NPD 7120.4 and NPG 7120.5 

b. Ensure that Center PMC’s are instituted and functioning properly

3.  The Chief Engineer shall--

a. Plan to issue new program management and oversight directive(s) by February 2003, to incorporate lessons learned from use of the current revision of NPG 7120.5 plus lessons learned, to streamline the procedure to be user-friendlier and to reflect any other changes in the Agency strategic management structure.

7120.5 has been updated twice since 2003.  
b.
Evaluate Agency wide program and project conformance to the requirements of NPG 7120.5 as soon as practical.

OCE has been conducting surveys to assess conformance to OCE policy.
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c. Revise and update the charters for the PMC and PMC Working Group, and NPD 7120.4, as necessary, to reflect the policies described in this memorandum. Authority to approve these changes is delegated to the Chief Engineer.  The charters shall be coordinated with the JSAC Chair, the Associate Deputy Administrator/Technical.

The PMC and PMC WG were disbanded.  

d. Promptly develop and provide to each Enterprise Associate Administrator, Center Director, PMC member, and program or project manager, a list of minimum attributes to be presented during PMC reviews, and a standard template for presenting this part of the PMC review information.

NPR 7120.5 and NPR 7123 clarify review requirements.

4.  Each member of the Program Management Council shall--

a. Ensure that member or suitably informed deputy attend each PMC meeting.  

b. Ensure that they are familiar with program and project materials to be reviewed at PMC meetings prior to the meeting.

c.
Actively participate in constructive, critical reviews of programs and projects presented.

I expect to discuss your implementation of this policy further at the Agency PMC meeting scheduled for November 18, 2002.  Please be prepared to participate in this discussion.

/s/ Frederick D. Gregory
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Program Management Council:

AD/ Mr. Gregory

AI/Dr. Mulville

AE/Mr. Bradley

AE/Mr. Hudkins

AO/ Mr. Strassmann

AS/Dr. Lucid

A/Ms. Loston

B/Ms. Brown

G/Mr. Pastorek

H/Mr. Luedtke

I/Mr. Schumacher

J/Mr. Sutton

M/Mr. Readdy

Q/Mr. O'Connor

R/Dr. Creedon

S/Dr. Weiler

U/Ms. Kicza

Y/Dr. Asrar

Directors, NASA Centers:

ARC/Mr. Hubbard

DFRC/Mr. Petersen

GRC/Mr. Campbell

GSFC/Mr. Diaz

JSC/Gen. Howell

KSC/Gen. Bridges

LaRC/Mr. Freeman (Acting)

MSFC/Mr. Stephenson

SSC/Mr. Parsons

Director, Jet Propulsion Laboratory:

Dr. Elachi

cc:  B/Mr. Isakowitz
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